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Objectives 

1. Know what to look for when evaluating the 
quality of a webinar. 

2. Understand how to assess the use of social 
media as a dissemination tool. 

3. Use website analytics to better understand 
how your website is being used and your 
project is performing. 
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Evaluating 
Webinars 
Karl Kapp 
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Four Aspects of  
Webinar Evaluation 

Karl 



Pre-Webinar 
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Pre-Webinar 

Is the title for the webinar 
topic compelling? 

– Does it spark interest among 
the target audience? 

– Does it use attention-gaining 
words? 

Karl 



Karl 

Pre-Webinar 

Is the event description brief, 
easy-to-read, and accurately 
portraying the content to be 
presented?  

– Does it contain a call to 
action?  

– Does it address a need within 
the field? 
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Pre-Webinar 

Has a webinar agenda been 
set six months in advance 
complete with topics, times, 
and event descriptions?  
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Pre-Webinar 

Does the marketing include use of social 
media? 

Were attendee registrations confirmed via 
email at proper intervals? 
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Pre-Webinar 

Did the email confirmation 
contain: 

– Short restatement of the 
value proposition 

– Instructions for attending 

– An electronic calendar 
appointment 

– Sentence informing the 
attendee that you will send 
a reminder message before 
the event. 
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Pre-Webinar 

Were reminders about the 
webinar sent? 

Were questions solicited for 
the presenter ahead of time? 

Karl 
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Pre-Webinar 
Karl 

Metric Industry 
ATE-

Related 

# of 
registrations 

441 

# of 
registrations 
within 10 days 

52% 

Conversion rate: 
# of participants 
# of registrants 

58% 
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Question 

What is the conversion rate of attendees? 

A. 10% 

B. 20% 

C. 50% 

D. 90% 
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Pre-Webinar 
Karl 

Metric Industry 
ATE-

Related 

# of 
registrations 

441 122 

# of 
registrations 
within 10 days 

52% 53% 

Conversion rate: 
# of participants 
# of registrants 

58% 56% 
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Question 

What percentage of registrations will occur 
within 25 days of the webinar? 

A. 10% 

B. 25% 

C. 50% 

D. 75% 

 



Expect 75% of your 

registrations to occur with 25 
days of your event. 



Expect only about 1/3 of your attendees after 5 minutes 

of the webinar and 1/2 attending 45 minutes into the webinar. 



Best Practice  
 

− Start the process at 
least 4 weeks before 
the webinar. 

− Send reminders: 1 
week, 24 hours, and  
1-3 hours before the 
event. 

− Solicit questions ahead 
of time.  

 
 
 
 
  



Webinar Design 
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Webinar Design 

Content is well organized and 
sequenced in a logical 
progression 

– Chronological, general to 
specific, top 10, helpful hints 
and fatal flaws, instructional 
model 

– Moves from simple to more 
difficult concepts 

– Provides “worked examples” 

Karl 
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Webinar Design 

Font size is 24 points or larger.  

– Which font is 24 points? 

A B C D 
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Webinar Design 

Webinar structure 

- Gain attendees' attention 

- Identify objectives 

- Present information (3-5 main points) 

- Ask for input and participation 

- Close with a clear summary 

Karl 



Bookend your presentation. Have a clear beginning, 

middle, and end.   



Quality of the Delivery 
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Webinar Delivery 

Speaker is organized delivers 
content as sequenced and 
outlined on the slides. 

Speaker varies presentation 
speed. 
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Webinar Delivery 

Speaker uses arrows, pens, highlights, and other 
items that are available for emphasizing words 
and images to hold attendees’ attention. 
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Webinar Delivery 

Speaker answers questions at designated points 
in the webinar rather than addressing them as 
they occur.  

Stated time commitments and agenda are 
strictly followed.  
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Question 

What is a good rate of speech for a presenter? 

A. 60-100 words per minute (wpm) 

B. 100-140 wpm 

C. 130-170 wpm 

D. 200-240 wpm 

 



The ideal rate of delivery should be between   

130 and 170 words per minute.  



Use the arrows, pens, and other tools to  emphasize 
words and images  



When you present,  stand up and smile  



Post Webinar 
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Post-Webinar 

What three things did you learn from the 
webinar you attended? 

How did the webinar impact your knowledge of 
the topic? 
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Post-Webinar 

Would you recommend this 
webinar to a friend?  

Did you incorporate content 
from the webinar into your 
teaching?  

 



Karl 

Post-Webinar 

What new thing did you learn from the 
webinar? 

What percentage of the information 
presented in the webinar was 
new/valuable/ 
applicable? 

Karl 
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Post-Webinar 

Did the information presented in the 
webinar change your teaching practice? 

Did the content from the webinar change 
the information you present to your 
students? 
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Four Aspects of  
Webinar Evaluation 

Karl 



That was a great 
Webinar!!! 



Evaluating 
Social Media 
Stephanie Evergreen 
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Social Media Logic Model 

Activities Poll! 
Which of these social media platforms do 
you use or want to use in your work? 

A. Twitter 

B. Facebook 

C. Blogging 

D.More than one of these 

E. None 
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Social Media Logic Model 

Goal 

Outcomes 

Activities Lurk Participate Engage 

Build 
Relationships 

Education 
Sales 

Dissemination 
Community 
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Lurk 

# followers 

# fans 
# views 

# views 

Activities Lurk 
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Lurk 

Twitter “handle” 

# followers 
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Lurk 
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Lurk 

Howlonghaveyoubeenontwitter.com 

84 followers ÷ 15 months = 5.6 followers/month  

122 followers ÷ 21.4 months = 5.7 followers/month  
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Lurk 

# fans 
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Lurk 
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Lurk 

# views 
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Lurk 

# views 
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Participate 

# retweets 

# likes 

# trackbacks 
# subscribers 

Activities Lurk Participate 
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Participate 

# retweets 
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Participate 

# likes 
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Participate 

# likes 
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Participate 

# trackbacks 
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Participate 

# subscribers 
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Engagement 

# comments 

Types of 
comments 

Relevant 
followers 

Activities Lurk Participate Engage 
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Engage 

Relevant 
followers 
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Engage 

High influencers 

Low influencers 

Spam! 

H 

H 

H 

L 

L 

L 

S 
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Engage 

Relevant 
followers 



Stephanie 

Engage 

High influencer 
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Engage 

# comments 



Stephanie 

Engage 



Stephanie 

Engage 



Stephanie 

Engage 

# comments 
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Engage 
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Engage 
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Engage 

neutral 

positive 
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Engage 

Positive 

Neutral 

Negative 

Types of Comments 
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Engage 

Control 

Trust 

Commitment 

Satisfaction 

Grunig’s Relationship Scale 

Positive 

Neutral 

Negative 

Types of Comments 
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Engage 

Control 



Evaluating 
Website Usage 
Kurt Wilson 
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Background 

Webinar overview of how to access 
and use Google Analytics as data 

Google Analytics for ATE Evaluation 
Handbook and Benchmarks 

URLs on handout 
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Strengths 

- Free 

-Data on actual behavior  

-Useful for testing 
effectiveness of different 
strategies 

-Relatively easy access 

 

Limitations 

- Specific data/sometimes 
complex definitions  

- Lots of ‘noise’ 

- Provides narrow view of 
project 

- Setup details  critical 

 

Using Google Analytics  
as evaluation data 
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Extent and Nature of Audience Engagement  

1. How many people are visiting EvaluATE’s site? 

2. What is the relative usage of the various components of 
the site and what are the implications regarding users’ 
interests or relevance of the content? 

Outreach Effectiveness 

3. Are there any significant trends or events related to 
usage?  

4. To what extent do EvaluATE’s various outreach activities 
impact the amount of traffic the site receives?  

Evaluation Questions 
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Linking questions to data 

Visitors Visits 
Bounce 

Rate 
Pageviews Content 

Map 
Overlap 

Q1. Number of 
visitors 

X X X X 

Q2. Relative use 
by resource type 

X X 

Q3. Trends X X X 

Q4. Outreach 
effectiveness 

X X X 



Kurt 

Q1. Number of visitors 

 8,962 “Unique visitors” 

             …but how many individuals?  
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Poll 

In the past week, how many different devices 
have you used to access the Web? 

A. 1 

B. 2 

C. 3 

D. 4 or more  
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Q1. Number of visitors 

 8,962 “Unique visitors” 

                    3*  

    

 

*based on research by Scout AnalyticsTM   
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Q1. Number of visitors 

 8,962 “Unique visitors” 

                    3*  

    

 

 = 2,987 individuals  

    

 

*based on research by Scout AnalyticsTM   
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Q1. Number of visitors 

Comparison with size of target audience  

2,987   Estimated individual visitors 

   550   People in EvaluATE’s primary target  
     audience 

 
About 5 times as many people use  
evalu-ate.org than have been targeted 
by the resource center. 
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Q1. Number of visitors 

Originations of visits are consistent with geographic 
distribution of ATE projects and centers 

Comparison with location of target audience  

Location of ATE grant 
(map generated by ATECentral.net) 
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Q1. Number of visitors 

472 Benchmark average visitors/month 

 (8 ATE Centers’ participants)  

431 EvaluATE’s visitors/month in same 
date range 

 EvaluATE had 8.7% fewer visitors 
per month than the average ATE 
center in the sample 

 

Comparison with peers 
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Q1. Number of visitors 

Comparison over time (number of visits) 

Use of the site has remained steady— 
no significant growth (or decline) over time 

2010 
2011 
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Q2. Relative use by 
resource type 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Workshop

Other

Newsletter

Survey

ATE Program Eval.

Resource

Webinar
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Q2. Relative use by  
resource type 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Workshop

Other

Newsletter

Survey

ATE Program Eval.

Resource

Webinar

- Webinar & “resource” 
content overlap 
significantly 

- Greatest return on 
investment in these areas    

36%   

32%   
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0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Workshop

Other

Newsletter

Survey

ATE Program Eval.

Resource

Webinar

- Archived reports from 
ATE program evaluation 
(‘00-’08) still being 
accessed 

- No cost to maintain 
- Demonstrates 

sustainable impact of 
prior grants 

11%   

Q2. Relative use by  
resource type 
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0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Workshop

Other

Newsletter

Survey

ATE Program Eval.

Resource

Webinar

Low access of survey-
related products may 
indicate need to review 
resource allocation 

7%   

Q2. Relative use by  
resource type 
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0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Workshop

Other

Newsletter

Survey

ATE Program Eval.

Resource

Webinar

Newsletters are direct 
mailed, so online access 
may not be a good 
measure of their value 

6%   

Q2. Relative use by  
resource type 
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0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Workshop

Other

Newsletter

Survey

ATE Program Eval.

Resource

Webinar

- Workshops are more about 
face-to-face learning 
interaction 

- Yet more could be done to 
recycle/promote workshop 
materials  3%   

Q2. Relative use by  
resource type 
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Q3. Trends 

- Changed website platforms 
- Added Evaluator Directory 
- Reorganized content 
- ATE PI conference—major marketing effort 
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Q3. Trends 

Number of visits in 2010 & 2011 

Question:  What do you think is causing these spikes in 
activity on EvaluATE’s website at the same 
times each year? 

—type your answer in the chat box 
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Q4. Outreach effectiveness 

Number of visits in 2010 & 2011 

Webinars are a highly effective means for engaging 
EvaluATE’s audience 
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Q4. Outreach effectiveness 

Resource: Project Mapping Template  
(February - November 2011) 

Featured in Spring 2011 newsletter 

141 unique pageviews 

Added to 
resource 

library 
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Q4. Outreach effectiveness 

For a better test of newsletter impact… 

1. Add 
resource  
to library 

2. Introduce 
resource in 
newsletter 

3. Monitor resource access 
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1. EvaluATE website usage is adequate, but hasn’t grown.   
 Ideas for growth: getting referenced on AEA blogs, more 

webinars or events, etc. 

 2.  It seems that people do read newsletters (people check out 
featured resources), but need to do a real experiment on 
this.  

3.   To ensure full picture of resource use, make one of two 
changes: Send links to digital library entries or add tracking 
code to  PDFs upon upload.  

4.   Webinars are an effective means for engaging people—
work further to maximize benefit and/or cross-promote 
resources.   

Key Findings 
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1.  Mountain of FREE data…with limitations 
 
2.  Careful analysis can provide useful management 

information  
 
3.  Use benchmark comparisons and ‘interrupted 

time series’ design for interpretation 

Summary 
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Coming Attractions 

January 18 
ATE Survey Orientation: How to Get Good 
Information Into and Out of the Survey 

 
Register at  
www.evalu-ate.org/events 
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Get more information/join at www.eval.org 

AEA 

Coffee Break Webinar Series 
December 15 
An Evaluator's Quick Start Guide to 
Usability Testing  

January 12 
Choosing the Optimal Survey Mode: 
A Comparison of Web, Phone, Mail or 
In-Person Surveys  
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www.evalu-ate.org 

ATE Evaluation Listserv 

Conduit Newsletters 

ATE Evaluator Directory 

Digital Resource Library 

Events 



Thank  
You 


