Student Name

PROJECT EVALUATION

25 points — clarity and cohesiveness of narrative
60 points — use of individual tools
15 points — presentation

Walk through the complete investigation process. In each phase describe

Which tool was selected?
Why this tool was selected?

How the tool was used (present summary of data)?

Phases of the process (one tool each — six tools total)

1.

ounkwnN

Understanding the problem

Potential Causes

Data Collection Methods

Data Analysis

Root Cause Identification

Root Cause Elimination / Solution Implementation

Conclude the presentation with a statement indicating what the root cause was.

Problem Statement (Project Title/Focus) -

Understanding (tool used)

Causes (tool used)

Data Collection (tool used)

Data Analysis (tool used)

Root Cause ID (tool used)

Elimination / Implementation (tool used)
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Did presentation have defined beginning and end?

Problem stated clearly

Summary / Conclusion

Did tool selected match phase and how it was used to create cohesive narrative?

Was tool used correctly? Did data/information match the requirements?

Was the student prepared and speak with confidence? Was understanding of the tool and overall process
demonstrated?



