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Billionaire Warren Buffett Says This 1 Skill Will Boost
Your Career Value by 50 Percent Billionaire Warren Buffett told

business students that this is the most valuable skill they can learn.
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Imagine working on one skill in 2017 that--once you improve it--will

raise your value by 50 percent. The one skill is public speaking.

The dividends on the investment you make in sharpening your

communication skills will pay o� for the rest of your career. Don't take my

word for it. Listen to billionaire Warren Bu�ett's advice to a class of business

students at Columbia University back in 2009:

After the laughter subsided, he turned serious.
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"Right now, I would pay $100,000 for 10 percent of

the future earnings of any of you, so if you're

interested, see me after class."
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Bu�ett's point is that mastering the art of public speaking is the single greatest

skill to boost your career.

"Now, you can improve your value by 50 percent

just by learning communication skills--public

speaking. If that's the case, see me after class and

I'll pay you $150,000."
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You might be thinking, "That's great, but I have a fear of public speaking."

That's OK. Bu�ett was actually terri�ed too.

Overcoming your fear

As a young stock adviser, Bu�ett took a Dale Carnegie public-speaking course

to overcome his fear. It's a little known fact, but Bu�ett dropped out of the

course on his �rst try, because he was afraid he'd be asked to speak up. He

worked up his courage a second time and today proudly displays his Dale

Carnegie certi�cate in his o�ce.

According to TED curator Chris Anderson, public speaking matters more than

ever. In his book TED Talks, Anderson writes: "As a leader--or as an advocate--

public speaking is the key to unlocking empathy, stirring excitement, sharing

knowledge and insights, and promoting a shared dream."

Isn't that what you're trying to accomplish as an entrepreneur pitching an

idea or a small-business owner pitching a potential customer?

Your goal is to create empathy, a bond of trust between you and your listener.

Your goal is to stir excitement, share knowledge, and promote a shared dream.

E�ective public speaking is the one skill that can help you achieve all of these

results.

Learning the skills
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Anderson calls the ability to captivate an audience "presentation literacy," a

superpower to pitch your ideas, sell products, and accomplish your dreams.

The good news is that Anderson believes the skill is teachable.

I agree.

Thanks to broadband connections, YouTube, and TED.com, anyone with a

computer, phone, or mobile device has the world's top business speakers at

their �ngertips.

For entrepreneurs and small-business owners, I suggest starting with YouTube

videos of the greatest presenter in business history--Steve Jobs.

Nearly every public presentation Steve Jobs ever gave--as far back as the

original Macintosh product launch in 1984--is available for streaming. A

mesmerizing example of a product launch is Jobs's 2007 introduction of the

�rst iPhone.

Pay particular attention to:
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In the iPhone launch, Steve Jobs reminds us that today's audiences want more

than to sit through yet another boring presentation. They crave visually

appealing slides. They want to be informed and inspired, enlightened and

entertained, all in the same presentation.

The simple, visual, and engaging slides that Jobs used to complement

the message.

How Jobs delivered the presentation without a teleprompter or visible

notes. He simply had bullet points of the messages he wanted to cover

discreetly tucked behind the computer he used for the demos.

The fun that Jobs had delivering the presentation. He placed a crank

call to a nearby Starbucks store to demonstrate the maps feature of

the new phone.

The clever way Jobs packaged the content. He fooled the audience

into thinking he was introducing three new products. They were

surprised when he revealed that all three products were rolled into

one--the new iPhone.
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Yes, the skills are teachable--Steve Jobs was not a natural; he worked at it--but

mobile video has made it a lot easier to teach yourself, through watching the

world's greatest entrepreneurs and business legends work their craft.

As an entrepreneur or small-business owner, you are only as valuable as your

ideas. If you cannot persuade others to buy into your ideas, then they don't

matter very much.

Your ideas deserve to be heard. Make a commitment this year to sharpen the

one skill that can change your life and the direction of your business, and raise

your value by 50 percent almost immediately.

Join Mark Cuban, Daymond John, Michael Strahan, Rebecca Minko� and more of the biggest names in

business at the Inc. 5000 Vision Conference. October 19-23. Sign up now.

The opinions expressed here by Inc.com columnists are their own, not those of Inc.com.
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Done right, it can even improve.

B Y  L E I G H  B U C H A N A N ,  E D I T O R - A T - L A R G E ,  I N C .  M A G A Z I N E @ L E I G H E B U C H A N A N

The 90-year-old Radio Flyer factory in Chicago is an exemplar of onsite

innovation. Brainstorming takes place in the Engine Room, which is awash in

whiteboards and Post-it notes. CNC machines and 3-D printers chug away in

the Prototype Shop. In the bright, airy Play Lab, sta� members observe

children scooting around on the company's newest children's wagons, trikes,

and electric cars. "Our products are very physical," says Robert Pasin, CEO of

the business his grandfather founded in 1917. "We need to see and touch

them. We need to see kids riding them."
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Radio Flyer--with annual revenue in the $150 million range--reliably develops

20 to 30 new products each year. In 2020, with the company's 80-some

employees dispersed to their homes as a result of Covid, it maintained that

pace with 25. Designers and engineers adopted a virtual whiteboard tool

called Miro to collaborate on sketches. Two employees remained in the plant

to mock up prototypes, which sta� members passed around among

themselves, making contactless hando�s in parking lots. In their homes or on

deserted schoolyards, employees �lmed their kids (and occasionally petite

wives and girlfriends) using the toys and shared the results online to make

changes.

Post-Covid, Radio Flyer employees will return to their beloved building. But

Pasin expects some changes wrought by the pandemic to stick. Among other

things, the company will use video sessions to bring in customers like

Walmart, Amazon, and Target at more points in the product-development

process. Teams will still use Miro, allowing some people to work from home.

As a result, for the �rst time, Pasin is open to hiring geographically dispersed

design and engineering talent.

"These kinds of blended situations give us much more �exibility," he says.

"There are de�nitely things worth keeping."

Depending on whom you ask, working from home has been a blow or a boon

to innovation. Among the pessimists is Nicholas Bloom, a professor of

economics at the Stanford Graduate School of Business. Bloom says he hasWe updated our Privacy Policy as of February 24, 2020.
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spoken with dozens of CEOs and employees who report that while work-from-

home is e�ective for continuing current activities, creativity has su�ered. And

while "change and crisis" will drive some innovation, he doubts it will make

up for constraints on creativity created by working from home. "I fear 2020

will be the year of little innovation, and 2021 the year of disappointment," he

says.

Yet some companies say productivity is up since employees disbanded to their

dens and back bedrooms. Tempted by the opportunity to save money on rent,

many businesses plan to continue at least some professional distancing post-

pandemic. A recent survey of the Inc. 5000, our ranking of America's fastest-

growing private companies, found that two-thirds intend to somewhat or

greatly increase employees' ability to work from home. Around 2 percent will

go all in on virtual.

How, then, to keep creativity thrumming within digital work teams? Several

innovation experts o�ered advice.
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Embed in people's lives.

Innovation starts with understanding and empathy, achieved by observing in

action those whose problems teams want to solve. That kind of research might

actually expand under virtual business models. Companies can redirect

budgets to dispatch small teams into the �eld, says Jay Erickson, chief

innovation o�cer and a founding partner at Modus, a digital design �rm

based in New York City. "The screen lets you talk to people more e�ciently,"

he says. "But the gems of insight come when you see a physician do something

in a consulting room and ask, 'Why did you do that?' That's how you discover

something you would not have known to ask about."

Such �eldwork is the lifeblood of IDEO, the iconic global design and

innovation company. Employees there have temporarily replaced visits to end

users' homes and workplaces with diaries that research subjects create with

photographs and notes captured on phones. With the diaries, which have

always been part of IDEO's toolset, innovation teams can collect data over

weeks and months, compared with site visits, which are time-constrained, says

Bryan Walker, managing director of design for change. And the practice is

equally e�ective for businesses with and without o�ces.

Get physical, sometimes.

Innovation requires trust: People must feel safe to pro�er out-there ideas. One

signal that you are among friends is eye contact, hard to achieve in ZoomWe updated our Privacy Policy as of February 24, 2020.
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where you can't look simultaneously into the camera and at the faces on the

screen.

Erickson recommends that virtual innovation teams come together

periodically in-person for activities like ideation--but also to build their

relationships. Such gatherings also help replace that sense of place lost along

with a physical o�ce. "The idea of place creates a sense of belonging to each

other," he says. "If you are gathering somewhere with some frequency, you

can create that cultural connectivity."

Bring in more viewpoints.

Innovation thrives on varied perspectives and experiences. Digital

collaboration can be almost endlessly inclusive. IDEO, Walker says, has invited

in experts from around the world and "curated interesting, open

conversations around topics we are interested in." Erickson believes digital

dispersion will lead to more joint ventures with employees from di�erent

companies coming together �uidly for projects.We updated our Privacy Policy as of February 24, 2020.
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Scott Anthony, senior partner at the Boston-based strategy and innovation

�rm Innosight, recommends opening innovation sessions to more people

within the business. "The more transparent you are about what you're

working on, the more likely someone will say, 'That is interesting and there is

something I can contribute,'" says Anthony, co-author of the new book Eat,

Sleep, Innovate: How to Make Creativity an Everyday Habit Inside Your

Organization. 

Give voice to the voiceless.

Innovation also bene�ts from contributions from all levels. Digital tools like

Zoom have what Anthony calls a "democratizing e�ect" that may level

creativity-killing hierarchies. "There is not someone sitting at the head of the

table. Everyone is in their own little squares," he says. "That gives a voice to

someone with a contrarian view or who has less experience in the

organization."
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Introverts, too, may be more comfortable expressing themselves

through Zoom chat and other digital tools, according to Walker. Like Radio

Flyer, IDEO uses the collaborative whiteboarding tool Miro. "Someone who

doesn't normally want the spotlight will drop in a visual and that will become

the center of the conversation," he says.

Find ways to build.

Innovation advances through constant experimentation and prototyping.

Digital products don't pose much di�culty to dispersed teams. Companies

that build physical goods, by contrast, need to bring people and products

together for tests, limiting their ability to innovate virtually. But even then

there are workarounds.

In the past six months, IDEO has been using more computer-aided

design (CAD) and 3-D modeling, and its in-house prototyping shop is large

enough to allow for social distancing. But the company has also provided one

member of each project team with a home 3-D printer and distributed to

designers prototyping sets that include things like foam core, X-Acto knives,

and glue guns. "We've seen some pretty sophisticated prototypes built that

way," Walker says. 

Keep individuals creative.

Innovation declines along with team members' energy and focus. To prevent

participants from turning up drained, all the experts recommended setting
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SEP 3, 2020

aside at least one meeting-free hour before an innovation session. IDEO also

suggests that some sessions take place over the phone, so participants can

wander around while they talk. 

Erickson recommends sessions allow for solo ideation, in which participants

remain--muted--on the virtual hangout, sketching ideas before coming back to

share. He also suggests building in group stretches and other opportunities to

get up and move around.

Of course, nothing disrupts the �ow of ideas like technical glitches. Group

leaders should be trained on every tool being used in the session. For one

meeting that included multiple brainstorming activities, Anthony's company

Innosight chose facilitators from the client company and ran them through

simulations before the actual session to ensure their mastery.

"Really," Anthony says, "it is just a matter of overpreparing."
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